Thoughts on Raising Money for Building Projects!
1) 'Church' – what is the church?  You may not think so, but this is a key question, and one on which we all agree – but we keep slipping into an unbiblical mindset on it!  All Christians agree that the church is made up of people, not buildings!  BUT, we keep on saying and showing by our behaviour, that the church IS the building.  We don't GO to church - we ARE the church!  The temple that God is building is made up of PEOPLE - not bricks and stones.  Any building we use is 'an instrument, not a monument'. This may be a paradigm shift for us, but it is essential that the church in this post-modern generation shifts from institution to incarnation of the message! 
2) Vision-led resourcing – Fund-raising is becoming burdensome in many churches and communities – so best avoid it!  Instead, try to build a culture of spiritual resourcing in the life of the church.
a) Have a clear membership standard. Have a membership class for new members to learn about the vision, values and strategy of the church, including every member ministry and gift-aided giving.  Ask members to give via monthly gift aid straight from their bank account.  This also gives you a clear knowledge of your cash flow over the near future, which is essential for planning! 
b) Have a Stewardship Sunday every year, to preach and teach on the theme of the stewardship of time, gifts and resources.  Ask every member to renew their 'covenant' over the following year.
c) Each year, seek God for the next steps for the coming year, including the associate financial challenges.  For example, if you need to strengthen your youth ministry, and fund a full time Youth Pastor, and that this will cost an additional £Xk on top of your current budget, then share this with the church, and if the church responds to the vision with the necessary financial commitment, then take the step.  If they believe the vision, they will sacrifice for it! 
3) Cash-flow Modelling – it is essential to develop a computerised ‘cash flow model’ of your church's giving, now and into the future (say up to 3years).  What matters is not how much money you have, but how money FLOWS over time!  If your church shares the vision, then the money will flow in over time.  You need to forecast the income and the expenditure over time (ask an accountant!), to see if the flow in can support the flow out.  This is especially true when you are investing in a capital build. 
4) Grants - it is possible to find Trusts and donors who will give grants of money towards appropriate projects.  But this tends to be over rated!!  Money does NOT usually fall from the sky!!   However, any grants or large gifts you can get, reduces the burden of any mortgage you have to take out, so it is good to get them if you can! 
5) Public Sector support – our particular vision has been to extend God’s kingdom into every aspect of our community.  Given this, we have learned about approaches to community development and ‘social enterprise’, and aligned ourselves with the policy agenda of local and national government.  We have discovered we are eligible for certain government and council grants: 
a) National/Regional Government – they often have grant funds for appropriate community projects  
b) Local Council – Nowadays, councils are keen on partnerships with the private and voluntary sectors, in order to bring in additional funds for local services.   They are sometimes willing to provide some capital and/or revenue funds, to appropriate ‘partnership projects’, if they can see that the result will be added value for the particular community context.  

c) You will need to go through a very rigorous vetting process, with community and councillor support, if you wish to gain any of these funds.  They will also wish to see that your project is ‘sustainable’ over time, with long-term revenue coming in, as they would not wish you to be pressing for regular large grants, just to keep the project afloat.  
6) Revenue Funding – your church – So, if you cannot depend on much by way of grants, and the public sector similarly will only give ‘gap funding’, then the church needs other ways.  One way is for the church members themselves to give sacrificially towards the vision (as per point 2).  If they believe in the vision, then they will give significantly towards it.  However, this source of revenue is often limited, or not sufficient in the short term, for significant capital costs.  

7) Revenue Funding – Sustainable Services to the Community 

a) Jesus said: 'The sons of this age are more prudent in their own generation than are the sons of the light.' (Luke 16.8b literally).  Jesus, in the parable, is saying we, as disciple-followers of Jesus, are not as bright in relation to how the world goes round as are ‘worldly-wise’ businessmen around us!  We need to savvy up on how to use money to invest in the kingdom of God!  Jesus goes on to say: 'and I tell you, use worldly wealth (lit: the mammon of unrighteousness!) to gain friends for yourselves, so that when it is gone, you will be welcomed into eternal dwellings.'!!  Jesus is saying that we need to get wise with the way we use material things and money, to facilitate kingdom business and eternal blessings!  

b) So, you can run certain community ‘services’ (eg. Nursery, coffee shop, functions), and people are willing to pay for these (at a little below market rate), which enables you to pay for the staff, facilities, and food etc.  Do this in a business-like manner, so that the whole venture is sustainable over the long term, funded by the 'users'.  Your intention is not to run a business, and not to make money, but to minister to our community in the love of Jesus.  Through our loving service, we make friends, and so we can invite them to Alpha, and so on, and some come to faith in Christ, and one day, according to Jesus, they will welcome us into the eternal dwellings!!  

c) For instance, one father came to a kids’ party with his two children, and, as a result, has been attending church with his family, then did the Alpha course, and our Parenting course, and also uses his role in the government to aid us in the advancement of God's kingdom even in this context! 
8) Mortgages/ Loans - so, you now have a plan, a business-like plan, but one which exists for eternal purposes, where you can bring together funding from grants, church revenue and community services revenue.  All the sources can be plugged into your cashflow model, and can demonstrate whether, over time, you have sufficient cashflows to fund a mortgage.  If you have, you can show your plan to lenders, to see if one or more are willing to fund the capital short-fall you have in the present, as it will be 'serviced' by your revenue surpluses over time.  With revenue coming from both gift-aided church giving, and from the revenue from ‘service users’, you can achieve far more than you could using the traditional ‘collections’.  
9) Legals - admittedly, all this takes skill and time, and needs to comply with the law!  We have established a Charitable company and a Community Interest Company to take the responsibility for delivering our vision in a legal and sustainable manner.  

In closing, two scriptures which you may find helpful are: 'Step by step, as you go, the way will open up before you' (a paraphrase of one of the proverbs), and: 'By wisdom a house is built, and by knowledge its rooms are filled with every kind of treasure.'  It does not say ‘by money’, but ‘by wisdom’.  The more you learn, the more you pray, the more you are advised, the more you discuss with God's people, then the more wisdom God gives you, and the more it seems to just happen!
